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What is design thinking?

“A human-centered approach to innovation that draws 
from the designer's toolkit to integrate the needs of 

people, the possibilities of technology, and the 
requirements for business success.” -IDEO



5 phases of design thinking



Design thinking is additive to other approaches



Enabling an iterative, user-centric approach 
to app design & development



ADP Compass



Damco live visibility



Advice for Getting Started

• Get out of the building and spend time with users
• Don’t be afraid to show something that isn’t finished; users will 

feel a sense of ownership of the outcome
• Work iteratively with real users throughout the process: ideate, 

validate, prototype, validate, build, validate, etc. 



“Between 2005-2015, design-led companies 
outperformed the S&P 500 by 211%.”

Design Management Institute, Design Value Index
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